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SPREAD THE HCI LIVE LOVE

We will be using:

We want to share in all of your experiences at HCI Live. Get ready to Tweet, 
Instagram, and Facebook all of your amazing insights and breakthroughs!
 
Sharing your HCI Live experience will spread the message of this beautiful 
work and help to enhance this rockin’ community. We don’t want to miss 
a single post, though, so make sure you tag us @healthcoachinst (this 
will work for Facebook, Twitter, and Instagram) and use the hashtags 
#SparktheRevolution #HCILive #OwnIt
 
We’ll also be sharing behind the scenes photos, event updates, and more in 
the HCI Live Facebook Group.
 

Head to https://www.facebook.com/groups/hcilfall22 to join today!
 

* Feel free to share any of the graphics or quotes we post on our pages!

The HCI Live Social Revolution

@healthcoachinst #HCILive

#SparkTheRevolution #OwnIt

Follow Carey & Stacey on Instagram:

@careypetersofficial @stacey_morgenstern
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Join the HCI Live Fall 2022 Facebook Group!
https://www.facebook.com/groups/hcilfall22

JOIN THE HCI LIVE 
CONVERSATION + COMMUNITY

Want to: 
• Get real-time updates while you’re at HCI Live?
• Plan meet-ups with your classmates and friends?
• Fully Spark The Revolution with the incredible HCI Live community?
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PROGRAM-AT-A-GLANCE

11.11

FRI

General Session 8:00–9:30PT / 11:00–12:30ET

Break 9:30–10:00PT / 12:30–1:00ET

General Session 10:00–11:30PT / 1:00–2:30ET

Lunch 11:30–12:30PT / 2:30–3:30ET

General Session 12:30–2:00PT / 3:30–5:00ET 

Break 2:00–2:30PT / 5:00–5:30ET 

General Session 2:30–4:00PT / 5:30–7:00ET
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Welcome to the Experience of a Lifetime!

@HealthCoachInst  |  #HCILive  |  #SparkTheRevolution  |  #OwnIt

General Session 8:00–9:45PT / 11:00–12:45ET

Break 9:45–10:00PT / 12:45–1:00ET

General Session 10:00–11:30PT / 1:00–2:30ET

Lunch 11:30–12:30PT / 2:30–3:30ET

General Session 12:30–2:00PT / 3:30–5:00ET 

Break 2:00–2:30PT / 5:00–5:30ET 

General Session 2:30–4:00PT / 5:30–7:00ET

11.12

SAT
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General Session 8:00–9:30PT / 11:00–12:30ET

Break 9:30–10:00PT / 12:30–1:00ET

General Session 10:00–11:30PT / 1:00–2:30ET

Lunch 11:30–12:30PT / 2:30–3:30ET

General Session 12:30–2:00PT / 3:30–5:00ET

Break 2:00–2:30PT / 5:00–5:30ET

General Session 2:30–4:00PT / 5:30–7:00ET

11.13

SUN



@HealthCoachInst  |  #HCILive  |  #OwnIt  |  #OwnYourCrazy

6

“The greatest gift you can give somebody is your own 
personal development. 

 
 I used to say, "If you will take care of me, I will take care 
of you. "Now I say, I will take care of me for you, if you 

will take care of you for me.” 

~ Jim Rohn
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MEET OUR SPEAKERS

Carey Peters & Stacey Morgenstern are National 
Board Certified Health and Wellness Coaches and the co-
founders of Empowered Education, the global education 
platform that helps aspiring coaches thrive. They have co-
founded a combined 6 coaching businesses and taken them 
from startup to multi-million dollar revenues. They are the 
creators of Health Coach Institute’s flagship programs (Become 
A Health & Life Coach and Coach Mastery), which has trained 
more than 32,000 students from 100 countries in the art, 
science, and business of coaching so they can transform lives 
through the power of habit change. Their work has been 
featured in Forbes, New York Magazine, Yahoo, Bustle and 
many other publications. 

Eric Neuner is a man of many hats. He’s Health Coach 
Institute’s Executive Chairman, a passionate health advocate, 
and a successful entrepreneur and founding partner of several 
companies valued at over $1.5 billion (Trilogy Education 
Services, Health Coach Institute, Vital Digital Group, 
Forensiq, and Zeta Global). Eric’s commitment to sparking 
the healthcare revolution and his passion for shaping an 
empowered humanity are at the forefront of all his pursuits—
from advocating for the future of Health Coaches to engaging 
in musical activism to creating a purpose-driven community 
in California to regularly hosting thought leaders and change 
agents in the Bay Area. It is Eric’s mission to collectively shift 
our culture from surviving to thriving.
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Tom Blue is a healthcare entrepreneur with an impressive 
record. He has dedicated most of the last 20 years to 
intensively researching and accelerating the path for Health 
& Life Coaches to integrate into mainstream healthcare 
to eradicate lifestyle disease. Tom currently serves as an 
active advisor to a number of firms focused on health care 
transformation through lifestyle medicine. He is a frequent 
speaker who in the last year, has been interviewed by the Wall 
Street Journal, CNN/Money, Business Week, and numerous 
other print, television, and radio media outlets in connection 
with his work. 

Felecia Hatcher is the CEO of Pharrell William’s Black 
Ambition Opportunity Fund, author of Genius Jam and the 
Co-Founder of the Center for Black Innovation. Felecia is an 
innovative powerhouse, personal transformation speaker, 
entrepreneur and author, who's work shapes the way 
individuals show up, are valued, and financially benefit from 
playing full out in the innovation economy. Companies like, 
Google, Spotify, Door Dash, Target, Samsung, and Etsy call on 
Felecia to help them empower their teams to step into their 
Zone of Genius. Felecia has been featured on the NBC Today 
Show, MSNBC, The Cooking Channel, Wall Street Journal, and 
White House Champion of Change Honoree.
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MEET OUR FEATURED COACH 
MASTERY COACHES

Lisa Callahan began her professional coaching journey 
as a Weight Watchers Leader in 2004, teaching people how 
to have a healthy relationship with food. After graduating 
from BHLC and then Coach Mastery, Lisa started her own 
practice as a Certified Transformational Life Coach by founding 
Transformation for Real in 2017. She's worked with hundreds 
of individuals and is one of HCI’s superstar Empowerment 
Coaches in our Coach Mastery Business Accelerator program. 
Her superpower is letting each client know that she believes 
they can make their goals happen even if they aren’t so sure 
(yet).

Alan Roby Alan Roby escaped from Corporate America 
2 decades ago after 18 years leading teams and producing 
results in a variety of financial services and software 
organizations. He launched his coaching practice right after 
graduating from coach training and has never looked back. 
These days you can find him working with our amazing clients 
in HCI’s Business Accelerator Program–where he serves as 
an Empowerment Coach—as well as working with private 
clients on topics that include business-building, speaking 
and leadership. Alan has been helping coaches build their 
businesses since 2010 and loves supporting them to create a 
solid foundation that will ensure their success and impact.
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Kari Morin is a Transformational Life, Health & 
Relationship Coach and founder of Crave Vitality, LLC 
working with individual clients and groups, both online and 
in person, including classroom or retreat settings since 2013. 
She has served hundreds of clients while also parenting 
three awesome boys, one of which has special needs. Kari is 
passionate about helping clients reconnect to their desires, 
finally prioritize themselves, and to up-level their relationships. 
With a Masters Degree in Education and a career in nonprofit 
organizations serving schools in high poverty communities, 
Kari learned first hand how moms especially need a deep 
level of support to raise healthy, capable and compassionate 
humans.  Kari is an HCI Coach Mastery grad and serves HCI 
grad students as a TCM Empowerment Coach - helping 
students bust through fear and doubt and own who they are 
as a coach.
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• What might "owning it" at HCI Live look like for 

you? (Step Back)

• What’s important to you about that? (Step Back)

• What might I see you doing at this event that lets 

me know you’re owning it? (Step Back)

• Is there any part of you that objects to this?  

(Let Go)

• What might you need to let go of to have that no 

longer be an obstacle? (Let Go)

• And if you did let go of _____________________, 

what good thing might happen? (Say Yes to Self)

• Beautiful. What other good things might happen? 

What might you gain? (Say Yes to Self)

• What quality would this bring out in you that you 

would celebrate later? (Say Yes to Self)

• What’s one word or phrase to describe how you’re 

choosing to own it? For example, “I am _________

_________________________________________.” 

(Say Yes to Self)

THE “OWN IT” SEQUENCE

With a partner, take turns practicing the 
question sequence as both coach and client.

N
O

T
E

S
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• How does it feel to declare that out loud?  

(Say Yes to Self)

• Great! Go ahead and write that word/phrase down 

on your Funbook. (Take Empowered Action)

• Every time you see this phrase, you’ll think 

“________________” (Insert Sticker Phrase), and you’ll 

allow yourself to feel “________________” [above 

feeling]. (Set up Accountability)

• So now place your hands on your heart, keep 

your eyes open, but soft. I’m going to ask you to 

say your phrase out loud, declaring how you are 

choosing to own it at this event. Immediately after, 

take a slow, deep breath basking in this new way 

of being! Repeat five more times amplifying the 

feeling of ________ each time. (Integration)

• Thank you for “owning it” the way only you are 

made to do! It was my honor to witness you today. 

N
O

T
E

S
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As the coach, what worked well? What would you do differently next time?

As the client, what were your biggest insights?

My 3 Action Steps To Take Are:

1 2 3

SKILLS LAB INTEGRATION
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• Repeat after me: If I gave myself permission to feel 

“ready”, what I really want is _________________.  

(Step Back)

• Tell me more about that. (Step Back)

• What would be the best part of that? What gets to 

happen for you that wouldn’t otherwise?  

(Say Yes To Self)

• What would you need to FEEL in order to let 

yourself have that? (Say Yes To Self) 

• What stops you from feeling that now? (Let Go)

• Do you know anyone who feels [insert desired 

feelings] in the way that you would like to feel? 

(Resourcing From Another)

• Great. Make a picture in your mind of that person 

please. Got one? Good. Where is that picture? 

[Client gestures to nearby space]  

(Resourcing From Another)

YESSING YOUR HEART’S DESIRE

Ask the client which way the future is. Put a 
marker on the floor slightly in the future.

N
O

T
E

S

“Magic is first in knowing ourselves; Next, what we truly desire; Then giving ourselves 
permission to go for it with a whole heart. 

-~ Stacey & Carey
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• If you would please, step into that person’s 

experience - see the world through their eyes, as 

if you’re seeing the world from their point of view, 

breathe with their lungs, noticing the thoughts 

they are thinking when they feel the most  

[insert desired feelings] (Associating, Resourcing From 

Another)

• And just take a few deep breaths there noticing 

how this person relates to themselves, others and 

the world. (Associating, Resourcing From Another)

• Imagine you have a volume button on these 

feelings. Turn up the dial and notice the thoughts 

they are thinking when they feel [insert desired 

feelings]. You may begin to notice that with each 

breath you take you too are able to feel more and 

more [insert feelings]. (Associating, Resourcing  

From Another) 

 

 

• Nicely done. Now that you have a direct sense of 

this, what is it that this person is believing about 

themselves and the world that allows them to be 

[insert feelings]? (Associating, Resourcing Beliefs)

Pause for about 10 seconds so client  
can amplify those feelings

N
O

T
E

S

YESSING YOUR HEART’S DESIRE Continued
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N
O

T
E

S

• Thank you. And what else might this person be 

believing about themselves and the world that 

allows them to have the experience of [insert 

original feeling]. (Associating, Resourcing Beliefs)

• And is there anything else that this person would 

HAVE TO believe in order to have this experience? 

(Associating, Resourcing Beliefs)

• Thank you. Holding these beliefs as true, what new 

choices are available now that previously weren’t? 

(Associating, Enriching The Menu Of Choice)

• Thank you. Would you please turn up the dial on 

that. Take a few deep breaths, allowing that to 

come all the way in. (Integration of New Beliefs)

• Now, please draw an imaginary circle on the floor 

to represent your future. In a moment, I’m going 

to ask you to step forward into the circle, into the 

perfect amount of time in the future now, when 

you will have already given yourself permission 

to feel ready and you will have already gotten 

[insert results and positive outcomes they want to 

experience]. (Resourcing From Future Self)
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• When you are ready, let’s take a step forward 

together. [Step forward with them] (Resourcing From 

Future Self)

• Notice how the new choices worked and all the 

changes it has resulted in. (Integration)  

 

• What are you experiencing? (Integration)

• Thank you. If this version of you had a nickname, 

what might that be? (Anchoring, Resourcing With Parts 

Work)

• Perfect! So as [nickname], gaze over your shoulder 

back at [firstname] a few moments ago. Notice 

how far you’ve come in such a short period of 

time. What advice do you have for that slightly 

younger you back then at HCI Live? What would 

you want him or her to know about giving yourself 

permission to be ready? (Anchoring, Resourcing With 

Parts Work)

• Excellent. Thank you. Please walk with me and 

take these learnings back to that slightly younger 

one. [Step back into the original spot] (Associating 

Back Into Self, Beliefs, Identity Integration)

Let client breathe in the experience

N
O

T
E

S

YESSING YOUR HEART’S DESIRE Continued
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N
O

T
E

S

• Breathe these learnings into your lungs, into your 

heart, into your mind, and your whole body. You 

may even notice that these resources were always 

there, we’ve just brought them forward for easier 

access. (Associating Back Into Self, Appreciating Present State, 

Beliefs, Identity Integration)

• Now, imagine the next time, perhaps even today, 

when you will have an opportunity to give yourself 

permission to be ready. (Test New Beliefs,  

Future Pace)

• Notice how it’s different now. How does this feel? 

(Test New Beliefs, Future Pace)

• Thank you for this opportunity to work together in 

Yessing Your Heart’s Desire. (Completion)

• What’s been your favorite teaching so far over the 

past 2 days? (Break State)
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As the coach, what worked well? What would you do differently next time?

As the client, what were your biggest insights?

My 3 Action Steps To Take Are:

1 2 3

SKILLS LAB INTEGRATION
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• Hi [firstname]! So tell me, which decision are you 

faced with right now in your life that you would 

like this session to help you make? (Step Back)

• So what I hear you saying is that you’d like to 

[insert decision]. Do I have that right? 

 

 

 

• Great. So would you like to get some information 

to help you make your best decision? 

• Fantastic. Thanks for playing along! 

• What I’m going to ask you to do is to stand up in  

a space where you have about 5 feet in front of 

you, both to your left and to your right. Let me 

know when you’re in a space like that, and I’m 

going to be standing in a similar space where I am, 

with you. 

DEEPEN YOUR INTUITION  
IN DECISION MAKING

Enjoy using this powerful coaching process with 
your HCI community, loved ones, and clients!

Verbally backtrack (repeat your client’s words 
back to them) to make sure you understand the 
decision the client wants to make and to make 

sure they feel heard and understand.

N
O

T
E

S

“You know how every once in a while you do something and the little voice inside 
says, ‘There. That’s it. That’s why you’re here’ – and you get a warm glow in your 
heart because you know it’s true? Do more of that.” 

-~ Stacey & Carey
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• We’re going to mark the space you are currently 

standing in as a neutral space. 

• Now I’d like you to look a few feet in front of you, 

and mark out in your mind a space to your right, 

and a space to your left, as if you were looking at 

the points of a “V” - you’re standing at the bottom 

of the “V” and you’ve marked out in your mind 

points just a step or two in front of you, to your 

left and to your right. 

 

 

 

 

 

 

 

 

 

 

 

 

Option #2 Option #1

Neutral  
Space

Check in to make sure client is following if you 
hear any question or hesitation in their voice.

Client tells coach when they’re in the space.

DEEPEN YOUR INTUITION  
IN DECISION MAKING Continued

N
O

T
E

S
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N
O

T
E

S

• You’re doing great. Now, in your mind’s eye, take 

one of your options for this decision and place it 

in front of you to your right. Let me know when 

you’ve done that.

• Excellent. Now take your other option for this 

decision, and in your mind’s eye mark that out to 

your left, a few steps in front of you, like the left 

top point of a “V”.

• Got that? Great. Let’s put your attention on the 

option that you’ve marked out to your right. 

Imagine that in that spot you’ve marked out, 

that you have decided to choose this option. The 

decision has been made, it’s done, and now you’re 

living in this option.

• Now, in just a moment, I’m going to ask you to 

physically step forward into that spot and feel into 

what it’s like to have made this decision. I’m going 

to step to my right with you. Go ahead and step 

into that spot to your right.

Coach steps to right as well. Notice any bodily 
sensations you feel as you step forward and to the 

right with your client. Allow your body to sense 
without judgement or resistance.
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N
O

T
E

S

• Take a moment to breathe into this reality, the one 

where you have already made this decision and 

experienced the results. Take another deep breath, 

and let your body feel what it’s like, hear what  

it’s like, fully experience what it’s like to be in  

this reality. 

• Notice the sensations and emotions in your body. 

We’ll stay here for just another moment. Keep 

breathing deeply and letting yourself feel what 

your life in this decision feels like. See what it looks 

like. Hear what it sounds like. 

 

• When you’re ready, go ahead and step back into 

your neutral space, into the bottom of your “V”. 

Let me know when you’re stepping back and I’ll 

step with you.

• Great! Now let’s both shake that out.   

[Shake, shake, shake with your client.]

• Now, we’re going to do the same thing to your 

left. Only this time of course, you’re going to step 

forward into the other decision. Imagine that in 

Give the client a moment and then….

DEEPEN YOUR INTUITION  
IN DECISION MAKING Continued
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that spot to the left that you’ve marked out, that 

you have chosen this option. The decision has 

been made, it’s done, and now you’re living in  

this option.

• Now, in just a moment, I’m going to ask you to 

physically step forward into that spot and feel into 

what it’s like to have made this decision. I’m going 

to step to my left with you. Go ahead and step into 

that spot to your left.  

 

 

 

 

• Take a moment to breathe into this reality, the one 

where you have already made this decision and 

experienced the results. Take another deep breath, 

and let your body feel what it’s like, hear what 

it’s like, fully experience what it’s like to be in  

this reality. 

• Notice the sensations and emotions in your body. 

We’ll stay here for just another moment. Keep 

breathing deeply and letting yourself feel what 

your life in this decision feels like. See what it looks 

like. Hear what it sounds like. 

• When you’re ready, go ahead and step back into 

N
O

T
E

S
Coach steps to left as well. Notice any bodily 

sensations you feel as you step forward and to the 
right with your client. Allow your body to sense 

without judgment or resistance
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N
O

T
E

S

your neutral space, into the bottom of your “V”. 

Let me know when you’re stepping back and I’ll 

step with you.

• Great! Now let’s both shake that out.   

[Shake, shake, shake with your client.]

• So tell me, what did you notice about stepping 

into the decision on your right and on your left? 

What was different about the two?  

(Step Back, Let Go, Say Yes to Self) 

 

• So based on what you’ve learned, are you ready to 

make a decision now? (Take Empowered Action)

If response is YES:

• COACH: Great. What decision would you like  

to make? (Take Empowered Action)

Give the client a moment and then….

Feel free to ask questions here to draw out more 
of what your client experienced in each spot 
if necessary. Ultimately, you’re looking for the 

decision/spot that helps your client feel the most 
open, relaxed, peaceful, and/or fulfilled

DEEPEN YOUR INTUITION  
IN DECISION MAKING Continued
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N
O

T
E

S

• COACH: And what’s one action you can take  

in the next 24 hours toward that decision?  

(Set Up Accountability)

• COACH: Great job! Tell me, what’s your aha, insight 

or appreciation about this session? (Install Value)

If response is NO:

• COACH: Great. What’s one thing you need to 

know, feel or understand in the next 24 hours  

in order to move this decision forward?  

(Set Up Accountability)

• COACH: Great job! Tell me, what’s your aha, insight 

or appreciation about this session? (Install Value)
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As the coach, what worked well? What would you do differently next time?

As the client, what were your biggest insights?

My 3 Action Steps To Take Are:

1 2 3

SKILLS LAB INTEGRATION
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N
O

T
E

S
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What Makes Me Angry Is... What I Would Like Instead...

“I’m Here To Spark The Revolution Of”….

Coach’s Note: Say your sentence starter and your hashtag out loud. 
How does it feel? Make any adjustments needed for it to feel most alive for you.

MY #REVOLUTION

1

2

3 3

2

1
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MY INSPIRING FUTURE VISION

As someone who is experiencing this, I believe....

As someone who is experiencing this, I believe....

As someone who is experiencing this, I believe....

As someone who is experiencing this, I believe....

Health
I am experiencing...

Finances
I am experiencing...

Career
I am experiencing...

That Which  
is Greater

I am experiencing...

As someone who is experiencing this, I believe....
Love

I am experiencing...

What Does It Mean To Live An Inspiring Life?
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QUALITIES MY INSPIRING FUTURE 
VISION WILL CALL FORTH IN ME

• Self-Awareness

• Learning Agility

• Courage

• Confidence

• Competence

• Commitment

• Passion 

• Patience

• Authenticity

• Determination 

• Tenacity

• Faith

• Focus

• Drive

• Strategic Thinking

• Collaboration

• Accountability

• Resilience

• Self-Love

• Self-Compassion

• Flexibility

• Creativity

• Openness

• Groundedness

• Discernment

• Strength

• Inner peace

• Curiosity

• Self-Respect

• Maturity 

• Stillness

• Sincerity

• Versatility

• Honesty

• Integrity

• Generosity

• Backbone

• Boundaries

• Trust

• Intuition

• Optimism

• Enthusiasm

• Creativity

• Fun

 

“When you dare to align with an inspiring vision for your future, it calls forward 
qualities in you that make you feel proud of who you are.” 

~ Stacey Morgenstern
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Three Qualities That Fuel My Inspiring Life:

1.

2.

3.

“When you begin a bold vision, you have to sustain your belief in it 
before other people can. Choose it and own it.” 

~Stacey Morgenstern
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OWN YOUR CRAZY

1. What are you tolerating in your life that’s getting in the way of 
owning your crazy 

2. What do you most want, that you might even be afraid to admit? 

     

3. If you knew you would be accepted and loved no matter what, 
what would you specifically want to share with the people who 
matter to you?

     

“Here’s to the crazy ones. The misfits. The rebels. The round pegs in the square holes. 
The ones who see things differently. They’re not fond of rules, nor the status quo. 
You can quote them; disagree with them; glorify or vilify them. About the only thing 
you can’t do is ignore them. Because they change things. They push the human race 
forward. And while some may see them as the crazy ones, we see genius. Because the 
people who are crazy enough to think they can change the world are the ones who do

 ~Steve Jobs
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COACHING BUSINESS MODELS

Business Model #1: Private Coaching

Coaching  
Program Price

 
# of Clients  
Per Year

 
# of Clients  
Per Month

 
# of OTRs  
Per Month

$54,000

$1,500

36

3

6

Coaching  
Program Price

 
# of Clients  
Per Year

 
# of Clients  
Per Month

 
# of OTRs  
Per Month

$108,000

$3,000

36

3

6

Total Income Total Income
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Business Model #2: Private Coaching + VIP Days

$65,964Total Income

8

# of OTRs Per Month

Coaching  
Program Price

 
# of Clients  
Per Year

 
# of Clients  
Per Month

$1,500

36

3

Coaching  
Program Price

 
# of Clients  
Per Year

 
# of Clients  
Per Month 

$997

12

1

Private Coaching 
Income

VIP Days
Income$54,000 $11,964
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COACHING BUSINESS MODELS Continued

Business Model# 3: Private Coaching + Group Programs

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 40 (10 Per Group)

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 80 (20 Per Group)

Group Programs
($11,880 Per Year)

Group Programs
($23,760 Per Year)

Coaching Cost: $3,000
Clients Per Year: 12
Online Course Conversion: 30%

Private Coaching
($36,000 Per Year)

Coaching Cost: $5,000
Clients Per Year: 16
Online Course Conversion: 20%

Private Coaching
($80,000 Per Year)

$47,880

Total Income

$103,760

Total Income
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Business Model# 4: Private Coaching + Live Retreats/Livestreams

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 40 (10 Per Retreat)

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 80 (20 Per Retreat)

Live Retreats/Livestreams
($11,880 Per Year)

Live Retreats/Livestreams
($23,760 Per Year)

Coaching Cost: $3,000
Clients Per Year: 12
Online Course Conversion: 30%

Private Coaching
($36,000 Per Year)

Coaching Cost: $5,000
Clients Per Year: 16
Online Course Conversion: 20%

Private Coaching
($80,000 Per Year)

$47,880

Total Income

$103,760

Total Income
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COACHING BUSINESS MODELS Continued

Business Model# 5: Online Course + Private Coaching

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 40 (10 Per Course)

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 80 (20 Per Course)

Online Course
($11,880 Per Year)

Online Course
($23,760 Per Year)

Coaching Cost: $3,000
Clients Per Year: 12
Online Course Conversion: 30%

Private Coaching
($36,000 Per Year)

Coaching Cost: $5,000
Clients Per Year: 16
Online Course Conversion: 20%

Private Coaching
($80,000 Per Year)

$47,880

Total Income

$103,760

Total Income
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VIP DAYS
 
5 Tips For Creating Live or Virtual VIP Days
 
 

1.   

2.   
 
 

 

 
3.  

4.

 
 

5.

  
 
 •

            •     
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Sample Outline of Live or Virtual VIP Day
 
 

• Welcome! 
• Establish outcomes
• Describe how the day will flow
• Teach 1st content topic
• Give assignment to do together or on their own 
• Ask for ahas
 

   BREAK: (15 minutes) 

    

• Ask for ahas from previous session 
• Discuss previous session and answer questions 
• Teach 2nd content topic
• Give assignment to do together or on their own 
• Ask for ahas
 

   BREAK: (15 minutes) 

    

• Ask for ahas from previous session 
• Discuss previous session and answer questions 
• Teach 3rd content topic
• Give assignment to do together or on their own 
• Seed option to continue into private coaching
• Ask for ahas
 

   BREAK: (15 minutes) 

    

• Ask for ahas from break 
• Discuss previous session and answer questions 
• Teach 4th content topic
• Give assignment to do together or on their own
• Make invitation into private coaching 
• Ask for ahas

 

Session #1 (75 minutes)

Session #2 (60 minutes)

Session #3 (60 minutes)

Session #4 (60 minutes)
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VIP DAYS Continued

Ideas For Creating A Unique VIP Day Experience
 
This is where things get really fun! 

 

After client books:  

• Mail and handwritten welcome card 
• OR send flowers with a warm note 
• OR send an awesome book related to your work (especially if it’s relevant to something 

the client has talked to you about) 

Prepare for the VIP Day: 
 

• Kick off the VIP experience with a 60-minute Prep Call to clarify client goals  

During the VIP Day:  

• Provide a rich, inviting environment
o In-Person:

- Treat your client to a delicious meal (find out their dietary restrictions) 
- Offer snacks and beverages your client enjoys 
- Arrange quality transportation to and from the airport
- Have a gift box with a journal, book, candle or anything useful for the VIP day work

o Virtual:
- Send a DoorDash gift card for a meal or snack
- Send flowers or a gift box with a journal, book, candle or anything useful for the 

VIP day work
- Send a massage gift card for after the VIP day 

  
Add extras:  

• Include “Done-for-you” PDF support materials if appropriate, such as templates,  
checklists, and scripts

• Include guest experts or additional experiences if valuable, for example: 
o Meeting with a clothing stylist 
o Photoshoot with hair and makeup stylists
o Cooking lesson with professional chef
o Pole dancing private lesson
o Bodywork
o Energy healing
o Altar creation
o Facial/skincare treatment
o Human design reading or astrological natal chart reading
o Add your own ideas here…
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Putting It All Together: Ideas for Creating A Fun & Unique VIP Day
 

 

To make it special: 

• Send a welcome note with a funny apron after client books
• During prep call, ask about client’s favorite foods to create a custom grocery list
• Order groceries ahead of time to be delivered (use Task Rabbit if needed to get exact 

delivery time)
• Create a simple meal plan for the client to follow after the VIP day 
• Invite client to continue on in private coaching, offer to credit the VIP day investment  

Health Coach In-Person 
VIP Day Sample Outline

Health Coach Virtual 
VIP Day Sample Outline

Result: Clean Eating Kitchen Makeover Result: Clean Eating Kitchen Makeover

Session #1: Clear The Kitchen Clutter  
(P1, W7)

Session #1: Clear The Kitchen Clutter  
(P1, W7)

Session #2: Fridge & Pantry Toss  
(“What To Stock In Your Pantry Or 
Fridge” P1, W7)

Session #2: Fridge & Pantry Toss  
(“What To Stock In Your Pantry  
Or Fridge” P1, W7)

Session #3: Grocery Delivery  
(“What To Eat Cheat Sheet” P1, W3)

Session #3: Grocery Delivery  
(“What To Eat Cheat Sheet” P1, W3)

Session #4: Simple Recipe Prep + Meal Plan 
(“Magic Plate” + “Magic Snacks” P1, W )

Session #4: Simple Meal Plan 
(“Magic Plate” + “Magic Snacks” P1, W)
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VIP DAYS Continued

 

 

To make it special: 

• Send a welcome note with a journal and beautiful pen
• During prep call, use “Create Your Inspiring Future” exercise from HCI Live Opening
• During the VIP Day, send a DoorDash gift card or bring a meal (get client’s dietary 

preferences) to practice the 20 minute meal together; bring a snack to practice eating 
until satisfied (vs full)

• Invite client to continue on in private coaching, offer to credit the VIP day investment 

Health Coach In-Person 
VIP Day Sample Outline

Health Coach Virtual 
VIP Day Sample Outline

Result: Overeating Deep Dive Reset Result: Overeating Deep Dive Reset

Session #1: The 20-Minute Meal  
(P1, W5)

Session #1: The 20-Minute Meal  
(P1, W5)

Session #2: Emotional Brain Training  
(P1, W5)

Session #2: Emotional Brain Training  
(P1, W5)

Session #3: Eat Until Satisfied vs Full  
(P1, W5)

Session #3: Eat Until Satisfied vs Full  
(P1, W5)

Session #4: Embrace Your Appetite +  
Desire List (P1, W5)

Session #4: Embrace Your Appetite + 
Desire List (P1, W5)
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To make it special: 

• Send flowers and a welcome note
• During the VIP Day:

o If virtual, send a DoorDash gift card for a meal
o If in-person, have a beautiful meal, snacks and beverages on hand

• Invite client to continue on in private coaching, offer to credit the VIP day investment
• Add your ideas here: 

Life Coach In-Person 
VIP Day Sample Outline

Life Coach Virtual 
VIP Day Sample Outline

Result: Discover Your Purpose So You 
Can Go From Lost…To Found

Result: Discover Your Purpose So You 
Can Go From Lost…To Found

Session #1: Discover Your Life Purpose 
(P3, W6)

Session #1: Discover Your Life Purpose 
(P3, W6)

Session #2: Top 5 Priorities + Honoring 
Your Yes & No In Your Calendar (P1, W7)

Session #2: Top 5 Priorities + Honoring 
Your Yes & No In Your Calendar (P1, W7)

Session #3: Intuition Sequence  
(HCI Live)

Session #3: Intuition Sequence  
(HCI Live)

Session #4: Ask For What You Want...And 
Get It (P3, W3)

Session #4: Ask For What You Want...
And Get It (P3, W3)
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VIP DAYS Continued

 

 

To make it special: 

• Send flowers and a welcome note
• During the VIP Day:

o If virtual, send a DoorDash gift card for a meal
o If in-person, have a beautiful meal, snacks and beverages on hand

• Invite client to continue on in private coaching, offer to credit the VIP day investment
• Add your ideas here: 

Life Coach In-Person 
VIP Day Sample Outline

Life Coach Virtual 
VIP Day Sample Outline

Result: No More Burnout Blueprint Result: No More Burnout Blueprint

Session #1: Yessing Your Heart’s Desire 
(HCI Live)

Session #1: Yessing Your Heart’s Desire 
(HCI Live)

Session #2: 6W’s Audit  
(P1, W7 “6 Ws Master Checklist")

Session #2: 6W’s Audit  
(P1, W7 “6 Ws Master Checklist")

Session #3:Top 5 Priorities + Honoring 
Your Yes & No In Your Calendar (P1)

Session #3: Top 5 Priorities + Honoring 
Your Yes & No In Your Calendar (P1)

Session #4: Your Personal No More  
Burnout Blueprint (Create list of health and 
life action steps for next 90 days)

Session #4: Your Personal No More 
Burnout Blueprint (Create list of health 
and life action steps for next 90 days)
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Start Creating Your VIP Day Experience
 

Brainstorm 3 fun topic ideas for your VIP day:

 
 

Brainstorm 3 fun ways to create a unique experience: 
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CIRCLES EXERCISE

FUTURE POTENTIAL

FAMILY/RELATIONSHIPS

HEALTH/WELL-BEING

FINANCES/MONEY

RESULTS
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FUTURE POTENTIAL

FAMILY/RELATIONSHIPS

HEALTH/WELL-BEING

FINANCES/MONEY

RESULTS
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What you need:

1.   

2.   
 
 

 

 
3.  

4. 

Implementation

Step 1: Think Of 25 People You’d Like To Gift A Coaching Session To 

GET YOUR FIRST OR NEXT CLIENT:  
THE PERSONAL OUTREACH STRATEGY
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Step 2: Craft Your Invitation (See Sample + Template)

Share something valuable about coaching that changed your life. Then, tell them what you’re 
doing - gifting 25 free sessions and invite them to experience coaching with you.

Step 3: Press Send 

Reach out to each person individually by email or DM. Commit to reaching out to at least 2 
people everyday.
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Hot Tip! This can be used as a personal letter or even 
a social media post!

Subject Line: THIS changed my life…

Something you may not know about me is that 3 years ago 
I went through the hardest time of my life. I woke up with 
panic attacks. My days were filled with this nagging feeling 
like something was wrong, but I didn’t know what. Someone 
suggested I hire a coach. At first, I didn’t believe it would be 
helpful, but over the course of 3 months we went through an 
eye-opening process that changed my life. 

WHAT I NOW KNOW TO BE TRUE IS:  

• That I can heal myself. 
• That grief can turn into resilience. 
• That it’s okay to reinvent yourself at any age. 
• That’s it’s okay to not love your life even if you think you 

should. 
• That it’s okay to get help. 
• That change takes courage, but you don’t have to do it 

alone. 

After my own transformation, I wanted to help others the way 
I had been helped. So I went through a rigorous process to get 
my coaching certification. 

Every client I have ever worked with has had their own series of 

SAMPLE PERSONAL OUTREACH 
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breakthroughs like the ones that I shared. 

Could you use clarity in some area of your life? Would you 
like to experience the magic of coaching in action? 

I’m gifting 25 free coaching sessions to people who are ready 
for a breakthrough in some area of their lives. 

Sessions are 30 minutes. There is no cost, no pitch. This is my 
way of giving back just a slice of what coaching has done for 
me. 

Would you like to experience the magic of coaching or know 
someone else who could benefit?  

Click this link to book your free session.

Sessions are first come, first serve. There is no pressure 
to continue further. Will you scoop up one of these free 
sessions? 

Here’s to your breakthrough! 
 
- Stacey   
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Something you may not know about me is (reason you 
sought out coaching) 

Something you may not know about me is that 3 years ago 
I went through the hardest time of my life. I woke up with 
panic attacks. My days were filled with this nagging feeling 
like something was wrong, but I didn’t know what. Someone 
suggested I hire a coach. At first, I didn’t believe it would be 
helpful, but over the course of 3 months we went through an 
eye-opening process that changed my life. 

Someone suggested I hire a coach. At first, I didn’t believe it 
would be helpful, but over the course of 3 months we went 
through an eye-opening process that changed my life. 

What I now know to be true is: (empowering beliefs about 
yourself, others or life that you upgraded as a result of 
coaching)

PERSONAL OUTREACH TEMPLATE

After my own transformation, I wanted to help others the 
way I had been helped. So I went through a rigorous process 
to get my coaching certification. 
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Every client I have ever worked with has had their own series of 
breakthroughs like the ones that I shared. 

Could you use clarity in some area of your life? Would you like 
to experience the magic of coaching in action? 

I’m gifting ____ free coaching sessions to people who are ready 
for a breakthrough in some area of their lives. 

Sessions are _____ minutes. There is no cost, no pitch. This is 
my way of giving back just a slice of what coaching has done 
for me. 

Would you like to experience the magic of coaching or know 
someone else who could benefit?  

Click this link to book your free session.

Sessions are first come, first serve. There is no pressure to 
continue further. 

Will you scoop up one of these free sessions? 

Here’s to your breakthrough! 

(Signature)
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Places to Book Talks

School Functions

Partnership Opportunities

Advertising Online Marketing

Clubs & Professional Affiliations

150+ ULTIMATE CLIENT HOT-SPOTS

1. Health Stores
2. Libraries
3. Schools/Universities
4. Supermarkets
5. Gyms/Wellness Centers
6. Doctor’s Offices
7. Retirement Communities
8. Yoga/Pilates Studios
9. Friend’s Houses
10. Corporate Lunch  

& Learns
11. Hotels & Resorts
12. Shared Community 

Spaces (e.g. Nature 
Centers & Parks)

13. Bookstores

1. Naturopathic Doctors

2. Chiropractors

3. Personal Trainers

4. Pilates/Yoga Studios

5. Pure Barre Studios

6. Psychologists/
Therapists/Counselors

7. Corporations

8. Retirement Communities

9. Reiki Practitioners

10. Massage Therapists 

11. Home Organizing 
Businesses 

12. Other Coaches

13. Gyms & Fitness Centers

14. Recreation/Community 
Centers & YMCAs

1. Chamber of Commerce
2. Country Clubs
3. LGBT Chamber of 

Commerce
4. Rotary/Kiwanis Clubs
5. Elks Clubs
6. Retirement Communities
7. Tennis Clubs
8. Lions Clubs
9. Golf Clubs
10. Yacht Clubs
11. Toastmasters
12. Google Local Chapters
13. Knights of Columbus

1. Bake Sales
2. PTA Meetings
3. Raffle Free Consultation 

for Fundraisers
4. Teacher Meet & Greets
5. School Fair  

Tabling Events
6. Career Day
7. Volunteer for Field Trips
8. Science Fair
9. Health Expos
10. Sporting Events
11. Musicals & Plays
12. School Nurse Resource

1. Place of Employment

2. Local Ads

3. Health Food Store 
Bulletin Board

4. Yoga/Gym Bulletins

5. Community Centers

6. Local Theaters

7. Nail Salons/Hair Salons/
Barbers

8. Spas

9. Anywhere with a  
Small Biz Bulletin 

10. Bridal Shows

11. Coffee Shops

12. Church

1. Sites/Groups  
for Entrepreneurs

2. Video Campaigns  
for Email List

3. Guest Blogging
4. Charity Boards
5. Internet Search Ads 
6. A Meetup Group
7. Host an Online Cleanse
8. Online Challenge
9. Facebook Groups
10. Comment on Health 

Blog Posts, Social,  
Posts, etc.
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Children’s Activities

Religious Communities

Networking Organizations

Social Media/Apps Self Started/Small Clubs

Wellness Studios

1. Birthday Parties
2. Play Dates
3. Gymboree
4. Parents of Kids’ Friends
5. Network With Parents at 

Sporting Events 
6. Lemonade/Cookie 

Stands

1. Business Network 
International

2. National Assocation  
of Women  
Business Owners

3. Women in Business

4. ToastMasters

5. Google Local 

6. MLM Networks

7. MeetUp Local

8. Chamber Of Commerce

1. Acupuncture Clinics
2. Yoga Studios
3. Dance Studios
4. Pilates Studios
5. Spas
6. Massage Therapists
7. Gymnastics Studios
8. Resorts & Villas
9. Apartment Gyms

1. Church Cookouts
2. Bible Study Group
3. Youth Groups
4. Synagogues
5. Referrals/ Fundraisers
6. Online Religious Groups
7. Church Newsletters

1. Facebook

2. Instagram

3. LinkedIn

4. Meetup

5. Nextdoor

6. Pinterest

7. YouTube

8. Eventbrite

9. Yelp

1. Book Clubs
2. Mother’s Groups
3. Running Teams  

& Leagues
4. MLM Networks
5. “Biggest Loser” 

Challenge Groups
6. Neighborhood Fit Clubs
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Misc./ Word-Of-Mouth Lucky Places Referrals

1. Babysitter
2. Neighbors
3. Co-Workers
4. Friends
5. Spouse’s Network
6. In-Laws/Relatives
7. Other Coaches
8. Word of mouth from 

community
9. Housemates
10. Uber/Lyft Drivers
11. Pet Sitters
12. Friends of  

Parents In-Laws

1. Apple Store

2. Art Gallery Receptions

3. Coffee Shops

4. Shoe Stores

5. Spin Studios

6. Supermarkets

7. Post Office

8. Day Job 

9. Airport Lounge

10. Hair Salon

11. Partner’s Workplace

12. Local Seminars

13. Community Trade 
Shows

14. Wedding Expos 

15. Where You Play Sports/
Do Your Activities

16. Wellness Events

1. Current & Past Clients
2. OTR/CTD Conversations 

That Didn’t Enroll
3. Friends
4. Family
5. Current & Past  

Co-Workers
6. Psychologists/

Therapists/Counselors
7. Establishments  

(i.e. Spas, Studios, etc.)
8. Retirement Communities
9. Massage Therapists
10. Political Groups
11. Financial Advisors
12. Salons
13. Local Non-Profits

150+ ULTIMATE 
CLIENT HOT-SPOTS Continued
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Appreciation, AHAs, & Insights
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Appreciation, AHAs, & Insights
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Appreciation, AHAs, & Insights
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Appreciation, AHAs, & Insights
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Appreciation, AHAs, & Insights
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“Be your best example of a 
life lived without regrets.”

- Stacey & Carey

Copyright © Health Coach Institute 2022
800 West Main Street, Suite 1460, Boise, ID 83702

www.HealthCoachInstitute.com
support@HealthCoachInstitute.com
(888) 822-1284
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