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Outer Game: Set yourself up for success by preparing your energy and physical space 
— inside and out

Start with a good night’s sleep.

Test your technology ahead of time to avoid any glitches.

Prepare your summit experience space with comfortable seating, nutritious snacks, 
and plenty of drink options to keep you hydrated.

Get camera ready! This experience is unlike any we have done before, and you are 
an integral part! Please be sure you’re feeling ready to be on camera during the 
event. You can see us! We want to see you too! 

Have on hand highlighters, pens, and a notepad (feel free to print things out if  
you want).

Join the Inspire Summit Facebook Group and post why you’ve said YES to joining 
your HCI community for this virtual experience.

Move all the energy you’re experiencing through your body with stretching, yoga, 
walking, and/or taking a relaxing bath. Need some inspiration? Check out the  
HCI Inspire Summit playlist here.

If you’ve got little ones at home, create a separate space for them filled with 
puzzles, activities, healthy snacks, and more so that they’re having their own 
experience. If there’s another adult in the house, ask them to supervise.

Inner Game: Open your heart and clear your mind, creating the space for your own 
personal transformation. 

Practice mindful meditation to center your energy — use this brief meditation 
practice as your guide.

Incorporate ujjayi breathing to relax and refocus your mind.

Clear your mental clutter to make room for clarity.

Prepare a personal kickoff ceremony by infusing the air with your favorite scent, 
and surround yourself with items that anchor you and reinforce your big MOFA. 

Open the door to inspiration!

Final Checklist:

Your HCI Inspire Summit Checklist

https://www.facebook.com/groups/inspiresummit2021
https://open.spotify.com/playlist/11Kd2pbcE5wtd9aT8Zfkcx?si=fu4nidTxT5uRL0M78qr60A&nd=1
https://s3-us-west-2.amazonaws.com/healthcoachinstitute.com/hci/Evolved+Summit_Presence+Meditation_FINAL.mp3
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Join the Inspire Summit 
Conversation + Community

We may not be able to get together in person at HCI Live, but this is the place to be 
— our new way of connecting virtually!

If you want to:

• Get a sneak peek into what you can expect from this one-of-a-kind virtual 
experience

• Connect with your classmates and friends

• Share successes, ask questions, and show up for yourself with support from  
your community

• Get in on surprises and spontaneous fun

• Get out of your head, off your couch, and get inspired to take charge of your future

Join the HCI Inspire Summit Facebook Group today!
www.facebook.com/groups/inspiresummit2021

https://www.facebook.com/groups/inspiresummit2021
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Program At-A-Glance 
Welcome to the Inspire Summit!

Grab your  
notebook and pen  
and get online!

7:50 AM PT

Opening Session 8:00 AM -
9:00 AM PT

Welcome to the HCI Inspire Summit

Refresh, Recharge, 
Reboot Break

9:00 AM -
9:15 AM PT

Inspire Session 9:15 AM -
10:45 AM PT

Own It! How to Connect to Your Coaching 
Superpower with Stacey & Carey

Refresh, Recharge, 
Reboot Break

10:45 AM -
11:45 AM PT

Take time to nourish your body, mind,  
and soul

Inspire Session 11:45 AM -
1:00 PM PT

Victim to Victor: Annihilate Your Excuses  
to Effortlessly Dominate Your Goals with 
Nick Santonastasso

Refresh, Recharge, 
Reboot Break

1:00 PM -
1:15 PM PT

Inspire Session 1:15 PM -
2:15 PM PT

How to Build Momentum for Your Coaching 
Business with Carey Peters & Susan Liddy

Grab your  
notebook and pen  
and get online!

7:50 AM PT

Opening Session 8:00 AM -
9:00 AM PT

Step into Your Spotlight: How To Overcome 
Imposter Syndrome So You Can Dare To Be 
Seen & Heard with Carey & Stacey

Refresh, Recharge, 
Reboot Break

9:00 AM -
9:15 AM PT

APR 

30
FRI

MAY 
1
SAT
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Inspire Session 9:15 AM -
10:45 AM PT

Momentum: How to Find and Nurture Your 
1000 True Fans with Shama Hyder

Refresh, Recharge, 
Reboot Break

10:45 AM -
11:45 AM PT

Take time to nourish your body, mind,  
and soul

Inspire Session 11:45 AM -
12:45 PM PT

Master of Enrollment: The Secret Experts 
Use to Find Confidence When Closing the 
Deal with Carey & Stacey

Refresh, Recharge, 
Reboot Break

12:45 PM -
1:00 PM PT

Student Panel 1:00 PM -
2:00 PM PT

The Biggest Ahas From Successful  
BHC Grads

Refresh, Recharge, 
Reboot Break

2:00 PM -
3:30 PM PT

Take time to nourish your body, mind,  
and soul

Bonus Session 3:30 PM -
5:00 PM PT

Don’t miss your chance to talk to the 
experts and get laser coaching on a 
business topic you may be struggling with! 

Grab your  
notebook and pen  
and get online!

7:50 AM PT

Inspire Session 8:00 AM -
9:00 AM PT

Learning To Trust Yourself: How To Tell The 
Difference Between Intuition vs. Fear with 
Carey & Stacey

Refresh, Recharge, 
Reboot Break

9:00 AM -
9:15 AM PT

Inspire Session 9:15 AM -
10:45 AM PT

Influence Beyond Your Box with Jia Jiang

Refresh, Recharge, 
Reboot Break

10:45 AM -
11:45 AM PT

Take time to nourish your body, mind,  
and soul

Inspire Session 11:45 AM -
12:45 PM PT

5 Steps to Build an Online Course with 
Carey Peters

Refresh, Recharge, 
Reboot Break

12:45 PM -
1:00 PM PT

Closing Session 1:00 PM -
2:00 PM PT

Celebration and Next Steps to Make 2021 
Your Best Year Yet

MAY 
2

SUN
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Meet Our Inspire Experts!

Stacey MORGENSTERN  & Carey PETERS
Co-Founders & Lead Instructors at Health Coach Institute

Carey Peters is a National Board Certified Health and Wellness Coach,  
and the co-founder of Empowered Education.

Stacey Morgenstern is a Board Certified Health Coach, Master NLP 
Practitioner, international public speaker, and co-founder of  
Empowered Education.

As successful coaches and entrepreneurs, they’ve each founded and  
co-founded coach training businesses and taken them from startup  
to multiple-six-figure and multi-million dollar revenues, including  
Health Coach Institute, Holistic MBA, CoachToolsToGo.com, and Five  
Point Wellness.

Together, they co-created Health Coach Institute’s flagship programs 
(Become A Health Coach and Coach Mastery), which train students in 
the art, science, and business of coaching and habit change so they can 
create lucrative and sustainable coaching businesses. In addition, they co-
authored the book, The Definitive Guide To A Career In Health Coaching.

Since launching their coaching careers, they’ve educated and inspired more 
than 21,000 health and personal development coaches from 30 countries 
to create truly sustainable money-making businesses they LOVE while 
deeply serving themselves and the world.

Nick SANTONASTASSO
International Speaker and Author

Nick Santonastasso is a medical miracle. Not only is he one of four people 
alive with the rare genetic condition, Hanhart Syndrome, the inspirational 
keynote speaker is an internationally known bodybuilder and fitness model 
– despite missing both his legs and one arm since birth. The high-energy 
youth shares his amazing story, showing people that anyone can thrive if 
they have the determination and willpower to go after what they want.
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When Nick was born, the doctors gave his parents a long list of things that 
he would never be able to do. Nick’s parents politely thanked them and 
threw the list out. They raised Nick the same way they had raised his three 
able-bodied older siblings and instilled in him never to let the world tell him 
what he could or couldn’t do.

Nick tried out various sports before finding a passion for wrestling. As 
a varsity wrestler in his high school, he may not have been the district 
champion, but he did pack gyms and earn the respect of thousands of 
total strangers. At the same time, he rose to “Vine” stardom, with a series 
of zombie prank videos. His social media stardom has since outlived Vine: 
Santonastasso has shared his life and thoughts on acceptance, positivity, 
and pushing your limits with millions.

Recently, Nick’s accomplishments in the gym and the area of competitive 
bodybuilding have been featured in Men’s Health, The Independent, and 
CNN’s Great Big Story. However, lifting weights is just the surface of  
Nick’s mission. A powerful keynote speaker, Nick’s passion for helping 
others shines through as he takes his message of gratitude, tolerance,  
and overcoming difficulties to schools, universities, and Fortune  
500 companies.

Shama HYDER 
CEO of Zen Media and Best-Selling Author

Shama Hyder is a visionary strategist for the digital age, a keynote 
speaker, a bestselling author, and the award-winning CEO of Zen Media 
— a global marketing and digital PR firm. She has been named the “Zen 
Master of Marketing” by Entrepreneur Magazine and the “Millennial 
Master of the Universe” by FastCompany.com.
 
Shama has also been honored at both the White House and The United 
Nations as one of the top 100 young entrepreneurs in the country. 
Shama was named one of the “Top 30 Entrepreneurs under 30” by 
Businessweek, Inc, and Forbes. LinkedIn has named Hyder one of their 
“Top Voices” in Marketing & Social Media for four years in a row.
 
Shama is the bestselling author of The Zen of Social Media Marketing, 
now in its 4th edition and Momentum: How to Propel Your Marketing 
and Transform Your Brand in the Digital Age. As the CEO of Zen Media, 
she and her team help brands turn key moments into momentum via 
digital experiences—and then turning those into bottom line results
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Jia JIANG 
Top Inspirational and Emotional Intelligence Speaker, Winner of 
Toastmasters Golden Gavel Award, Most Viewed TED Talk of 2017:  
100 Days of Rejection

Jia Jiang is the owner of Rejection Therapy, a website that provides 
inspiration, knowledge, and products for people to overcome their fear 
of rejection. He is also the CEO of DareMe, a company that teaches 
people and trains organizations to become fearless through rejection 
training. In 2015, he authored the Amazon bestselling book, Rejection 
Proof: How I Beat Fear and Became Invincible Through 100 Days of 
Rejection and was one of the most viewed TED Talks of 2017.

Several years after Jiang began his career in the corporate world, 
he took a life-altering risk and stepped into the unknown world of 
entrepreneurship. His result was everyone’s biggest fear: rejection. This 
was the catalyst that set Jiang on the path to his true calling.

To conquer the fear of rejection, Jiang embarked on a personal quest 
and started a blog, 100 Days of Rejection Therapy. His journey revealed 
a world that was hidden in plain sight — a world where people are 
much kinder than we imagine. He discovered that rejection can be 
much less painful than we believe and that the fear of rejection is much 
more destructive than we know.

Jiang grew up in Beijing, China and emigrated to the United States  
at age 16. He holds a Bachelor of Computer Science from Brigham 
Young University and a Master of Business Administration from  
Duke University.
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• Hi [firstname]! So tell me, which decision are you 

faced with right now in your life that you would 

like this session to help you make? (Step Back)

• So what I hear you saying is that you’d like to 

[insert decision]. Do I have that right?

• Great. So would you like to get some information 

to help you make your best decision?

• Fantastic. Thanks for playing along! 

• What I’m going to ask you to do is to stand up in a 

space where you have about 5 feet in front of you, 

both to your left and to your right. Let me know 

when you’re in a space like that, and I’m going to 

be standing in a similar space where I am with you.

N
O

T
E

S

Learning To Trust Yourself: 
The Intuition Exercise

Enjoy using this powerful coaching process with 
your community, loved ones, and clients!

Verbally backtrack (repeat your clients words 
back to them) to make sure you understand the 
decision the client wants to make and to make 

sure they feel heard and gotten.

Client tells coach when they’re in the space.
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N
O

T
E

S

Option #2 Option #1

Neutral  
Space

• We’re going to mark the space you are currently 

standing in as a neutral space. 

• Now I’d like you to look a few feet in front of you, 

and mark out in your mind a space to your right, 

and a space to your left, as if you were looking at 

the points of a “V” - you’re standing at the bottom 

of the “V” and you’ve marked out in your mind 

points just a step or two in front of you, to your 

left and to your right.

• You’re doing great. Now, in your mind’s eye, take 

one of your options for this decision and place it 

in front of you to your right. Let me know when 

you’ve done that.

• Excellent. Now take your other option for this 

decision, and in your mind’s eye mark that out to 

your left, a few steps in front of you, like the left 

top point of a “V”.

Check in to make sure client is following if you 
hear any question or hesitation in his voice.
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• Got that? Great. Let’s put your attention on the 

option that you’ve marked out to your right. 

Imagine that in that spot you’ve marked out, 

that you have decided to choose this option. The 

decision has been made, it’s done, and now you’re 

living in this option.

• Now, in just a moment, I’m going to ask you to 

physically step forward into that spot and feel into 

what it’s like to have made this decision. I’m going 

to step to my right with you. Go ahead and step 

into that spot to your right.

• Take a moment to breathe into this reality, the one 

where you have already made this decision and 

experienced the results. Take another deep breath, 

and let your body feel what it’s like, hear what  

it’s like, fully experience what it’s like to be in  

this reality. 

• Notice the sensations and emotions in your body. 

We’ll stay here for just another moment. Keep 

breathing deeply and letting yourself feel what 

your life in this decision feels like. See what it looks 

like. Hear what it sounds like.

Coach steps to right as well. Notice any bodily 
sensations you feel as you step forward and to the 

right with your client. Allow your body to sense 
without judgement or resistance.

Give the client a moment and then….

N
O

T
E

S
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• When you’re ready, go ahead and step back into 

your neutral space, into the bottom of your “V”. 

Let me know when you’re stepping back and I’ll 

step with you.

• Great! Now let’s both shake that out.   

[Shake, shake, shake with your client.]

• Now, we’re going to do the same thing to your 

left. Only this time of course, you’re going to step 

forward into the other decision. Imagine that in 

that spot to the left that you’ve marked out, that 

you have chosen this option. The decision has 

been made, it’s done, and now you’re living in  

this option.

• Now, in just a moment, I’m going to ask you to 

physically step forward into that spot and feel into 

what it’s like to have made this decision. I’m going 

to step to my left with you. Go ahead and step into 

that spot to your left. 

• Take a moment to breathe into this reality, the one 

where you have already made this decision and 

experienced the results. Take another deep breath, 

and let your body feel what it’s like, hear what 

it’s like, fully experience what it’s like to be in  

this reality. 

Coach steps to left as well. Notice any bodily 
sensations you feel as you step forward and to the 

right with your client. Allow your body to sense 
without judgement or resistance

N
O

T
E

S
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• Notice the sensations and emotions in your body. 

We’ll stay here for just another moment. Keep 

breathing deeply and letting yourself feel what 

your life in this decision feels like. See what it looks 

like. Hear what it sounds like. 

• When you’re ready, go ahead and step back into 

your neutral space, into the bottom of your “V”. 

Let me know when you’re stepping back and I’ll 

step with you.

• Great! Now let’s both shake that out.   

[Shake, shake, shake with your client.]

• So tell me, what did you notice about stepping 

into the decision on your right and on your left? 

What was different about the two?  

(Step Back, Let Go, Say  Yes to Self)

Give the client a moment and then….

Feel free to ask questions here to draw out more 
of what your client experienced in each spot 
if necessary. Ultimately, you’re looking for the 

decision/spot that helps your client feel the most 
open, relaxed, peaceful, and/or fulfilled

N
O

T
E

S
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• So based on what you’ve learned, are you ready to 

make a decision now? (Take Empowered Action)

If response is YES:

• COACH: Great. What decision would you like  

to make? (Take Empowered Action)

• COACH: And what’s one action you can take  

in the next 24 hours toward that decision?  

(Set Up Accountability)

• COACH: Great job! Tell me, what’s your aha, insight 

or appreciation about this session? (Instill Value)

If response is NO:

• COACH: Great. What’s one thing you need to 

know, feel or understand in the next 24 hours  

in order to move this decision forward?  

(Set Up Accountability)

• COACH: Great job! Tell me, what’s your aha, insight 

or appreciation about this session? (Instill Value)

N
O

T
E

S
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• Think about a moment or a situation where you  

want to show up confidently.

• How do you feel when you imagine this moment?  

What are you worried about?

• What are the qualities you want to have in that  

moment but don’t feel like you currently have?  

(Todd Herman calls this “moment of impact” -  

List them)

• Who is someone you know who has those qualities?

• (Instruct them to associate into that person -  

fingers in finger slots, etc)

 » What does it feel like to be that person and  

see the world through their eyes?

 » What is that person believing to be true  

about themselves?

 » What are they believing about others?

 » What are they believing about the world?

 » What does this person feel?

 » Is there something that helps this person feel 

___________? (clothes, hair, environment…..)

Discover Your  
Coaching Superpower

N
O

T
E

S
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• Step back into self, bringing all the learnings  

with you….

• This person is actually a part of you

• If this part of you had a name, what would it be? 

(it could be the name of the person you stepped into, it 

could be a different name - whatever that part of you 

tells you it’s name is)

• This is the name of the part of you that is your 

Coaching Superpower

• Let’s ask that part of you to complete these 

sentence starters…

When it comes to coaching…..

 » I believe ___________

 » I feel ___________

 » I am ___________

• Now let’s imagine a time in the near future when 

you’re going to be in the situation where you  

want to show up in a new way (your “moment  

of impact”)

 » Imagine showing up as [insert name of  

Coaching Superpower]

 » What does it feel like to be in this moment now?

 » What are you believing? What are you feeling? 

What are you doing?

 » Add physicality?  

(What is your superhero move?)

N
O

T
E

S
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Business Model #1: Private Coaching

Coaching  
Program Price

 
# of Clients  
Per Year

 
# of Clients  
Per Month

 
# of OTRs  
Per Month

$54,000

$1,500

36

3

6

Coaching  
Program Price

 
# of Clients  
Per Year

 
# of Clients  
Per Month

 
# of OTRs  
Per Month

$108,000

$3,000

36

3

6

Income Goal Income Goal

Coaching Business Models



Business Model# 2: Online Course + Private Coaching

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 40 (10 Per Course)

Course Cost: $297
Course Start Dates: 4 Per Year
Clients Per Year: 80 (20 Per Course)

Online Course
($11,880 Per Year)

Online Course
($23,760 Per Year)

Coaching Cost: $3,000
Clients Per Year: 12
Online Course Conversion: 30%

Private Coaching
($36,000 Per Year)

Coaching Cost: $5,000
Clients Per Year: 16
Online Course Conversion: 20%

Private Coaching
($80,000 Per Year)

$47,880

Income Goal

$103,760

Income Goal
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STARTER

6  OTR  CLIENTS  PER  MONTH

PHASE 2 PHASE 3PHASE 1

Goal:

• Convert 1/6 OTRs 
to get your first 5 
clients and begin 
generating income

How?

For example - Offer:

• 1:1

• 1:Few Live  
Short Courses

Goal:

• Consistently get  
6 OTRs per month

• Convert 3/6 aiming 
for the range of  
$40 - $50K 
revenue

How?

For example - Offer:

• 1:1

• 1:Few Group

• 1:Few Live  
Short Course

• 1:Few Online 
Course with  
Soft Launch

Goal:

• Consistently get  
6 OTRs per month 

• Convert 5/6 aiming 
for the range of 
$55K - $100K 
revenue

How?

For example - Offer:

• 1:1

• 1:Many Group

• 1:Many Online 
Course with  
JV Launch

Goal:

• Consistently get  
6 OTRs per month 

• Convert 5/6 aiming 
for $100K+ revenue

How?

For example - Offer:

• 1:1

• 1:Many Group

• 1:Many Online 
Course with JV  
or Paid Launch

• Courses

30 - 36  CLIENTS  PER  YEAR
including renewal clients

Phases of Business Growth
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Plan
• Calendar

• Promise/USP

• Offer
1

Test
• Share USP

• Dial-In USP

• Create List
2

Create
• Content Outline

• Powerful Facilitated Engagement

• Sales Page 
3

Launch
• Email Sequences

• Realtime Engagement 

• Stick Strategies

• Request Referrals

4

Deliver
• Maximize Retention

• Increase Engagement 

• Invite into 1:1 Premium

• Collect Success Stories

5

5 Steps to Create a  
Profitable Online Course



20

Establish the Gap Sequence

Questions to Ask Your Clients to Get Them to Their Desired Result: 

• If you could wave a magic wand, and really get what you want in the next 12 
months, what would that look like? (Draw out vision/desired state) 

• What’s important about that? (Draw out vision/desired state) 

• What’s the best part of that? (Draw out vision/desired state)
 
 
(Tone Change) 
 

• What are things like now? (Draw out problem/present state) 

• What’s stopping you or slowing you down from having [desired outcome] right 
now? (Draw out problem/present state) 
 PAUSE - Let client feel answer ( feel “the gap”) 

• What’s the hardest part about that?” (Draw out problem/present state) 
 PAUSE - Let client feel answer ( feel “the gap”) 

• If you don’t solve this in the next 12 months, what will it cost you? Financially, 
emotionally, physically, in your relationships? (Draw out problem/present state) 
 PAUSE - Let client feel answer ( feel “the gap”) 

• On a scale of 1-10, how important is it to you to solve this? 
 PAUSE - Let client feel their commitment to change
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Marketing Checklists

Prep Checklist
What I need to do to build this strategy

Implementation Checklist
What you will do during implementation

Description Tech How Often? Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Personal Email 
Outreach

Reach out to your network of friends, 
family, colleagues and graduated 
clients to announce you are up to 
something big! You can introduce your 
services, share something new you are 
about to offer, ask for referrals and 
offer consultations to hear more.

Low 2x/Month Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Create List to 
Outreach to

Write email 
template(s)

Create 
Scheduling Link if 
needed. Add link 
to email template.

Setup Tracking 
Sheet

Send Emails per 
your outreach 
schedule

Send Follow Up 
Emails

Send Thank you 
emails to people 
who sent referrals 
(if you know  
their names)

Market Interviews 
and Surveys

Interview or survey your potential 
clients to learn more about their  
needs. And as you’re discovering their 
urgent needs and pain points, this can 
often create an opportunity to offer  
a solution.

Low to Medium 2x/month Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Design your 
interview &/or 
survey questions

Create survey, if 
applicable

Write interview 
or survey request 
email(s)

Recruit ideal 
potential clients 
to interview or 
take your survey

Setup Tracking 
Sheet

Send interview 
and/or survey 
request emails 
and/or post  
social posts.

Conduct 
Interviews,  
as applicable

Follow up (as 
appropriate)

Update your 
Tracking Sheet 
and Review Data

House Parties Host a house party (or with a co-host 
or two.) This intimate low-pressure 
event will have a theme related to what 
you do and will culminate with a short 
presentation that will inspire people to 
sign up for a consultation with you.

Low 4x/year Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Enroll co hosts 
(optional)

Choose a venue, 
and the date and 
time

Choose a name 
for your event

Create invitations Make a list of 
people to invite

Setup Tracking 
Sheet

Invite people to 
the party

Prepare your 
10-15-minute 
informal 
presentation

Follow-up, 
Follow-Up and 
(you guessed it) 
Follow-Up!

Host the house 
party, have 
a blast, and 
cultivate new 
connections and 
consultations

Set up 
consultations by 
having people 
feel comfortable 
and interested 
in learning more 
about your work

Current Client 
Referrals

Create a client referral marketing 
system so that referrals come into 
your business intentionally, from your 
current clients.

Low Client specific Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Write ypur 
referral request 
email template to 
send to current 
clients.

Write referral 
email template 
for current client 
to send to people 
they know.

Write “thank you 
for your referral” 
email template to 
send to current 
clients who refer 
people to you. 
Determine your 
thank you gift.

Set up tracking 
sheet. Schedule 
your checkin 
conversations 
and dates to send 
referral request 
emails.

Make your referral 
requests based 
per your current 
client referral 
calendar.

Send thank you 
email to referrer 
(if you know who 
they were)

Update your 
tracking sheet,  
as possible

Networking & 
Business Referral 
Partners

Attend local networking events and 
participate in online groups where 
like minded business owners gather. 
Engage in heartfelt conversations and/
or direct messages to get to know 
people and create referral relationships, 
as appropriate.

Low Regularly Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Create list 
of places to 
network. Join 
online groups 
where your ideal 
partners are

Create a success 
story worksheet 
for each of 
your successful 
graduated clients

Practice saying 
client success 
stories and PMM

List ways you 
could support 
your partners 
and thank them 
for referrals. 
Draft an initial 
referral partner 
agreement that 
you’ll use on 
discovery calls.

Write initial 
outreach email 
to potential 
partners you 
already know of 
and a short script 
you’ll use when 
direct messaging 
potential partners 
you meet in 
online groups.

Make a list of 
potential partners 
you already know 
of

Setup Tracking 
Sheet

Attend 
Networking 
Meetings. 
Have heartfelt 
conversations.

Actively 
participate in 
online groups.

Send outreach 
emails, and/or 
engage via direct 
message.

Invite new 
contacts to 1:1 
discovery calls.

Co-create referral 
agreements as 
appropriate

Receive referrals 
and send  
Thank you

Send checkin 
emails, nurture 
your relationships

Update tracking 
sheet

Online Speaking Get booked for online speaking gigs 
(Podcast Interviews, Guest Speaker 
on Summits, free Talks for Existing 
Groups) where the organizer has an 
existing audience (which happens 
to also be your market). Invite the 
audience to take a next step with you.

Medium Regularly Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Create pitch Scout Setup Tracking 
Sheet

Create Thank You 
note template

Make pitches and 
get scheduled. 
Add dates to  
your calendar.

Fulfill on requests 
of the organizer

Create Content Deliver Send thank you 
to organizer

Update tracking 
sheet

Follow up with 
new potential 
clients, as 
appropriate

Social Media 
Marketing

Use of social media platforms to 
connect with your audience to build 
your brand, establish relationships, 
promote your services, and increase 
sales. This involves publishing great 
content on your social media profiles, 
pages and/or groups, listening to and 
engaging your followers, and tracking 
your results. 

Medium Regularly Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar

Choose your 
platform(s)

Setup your 
profiles, pages 
and/or groups

Define your voice 
- your brand 
personality

Define your 
posting strategy

Create your 
posting calendar 
and Tracking

Create Direct 
Message outline

Create and Post 
according to Post 
Calendar.

Engage via 
comments and 
direct messages.

Review the 
performance of 
your social media 
markeitng.

Challenges Conduct an online event that teaches 
something specific over the course of 
1 - 5 days. Participants are challenged 
to complete tasks associated with what 
they are learning. Mid way through 
the event, and at the end, you’ll invite 
participants into the package either via 
an enrollment consultation offer or via 
the package sales page (for example, 
your online course sales page).

Medium 4x/year Establish 
objectives, 
outcomes and 
goals. Determine 
the CTA.

Schedule 
your pre-
implementation 
tasks and 
implementation 
dates on your 
Marketing 
Calendar.

Choose Your 
Topic

Design Your 
Challenge

Create Opt In 
Page

Write and Load 
Emails

Setup Online 
Group

Setup Tracking 
Sheet

Deliver Challenge
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Mad Libs Interview
Part I

Instructions
Fill in the blanks below with the answers to question 1 - 14 

1. When you were a child, what did you want to be when you grew up?

2. What did you like about that profession?

3. What was a skill you mastered? (Hint: it can be an imaginary skill!)

4. If 2021 had a catchphrase what would yours be?

5. How does that make you feel saying your catchphrase out loud?

6. What are 3 adjectives that your clients would use to describe you?  
(i.e. nice, smart, kind)

7. What’s the coolest thing you’ve ever heard someone say about you?

8. What are you most excited to teach your clients?

9. Pick one fun/powerful word to describe yourself.

10. In a few words, what was a powerful turning point in your business last year?

11. Name your biggest idol.

12. What is a core value or quality of theirs that you admire?

13. What type of coach are you?

14. Pick a descriptive word that makes you feel joy.  
(i.e. fantastic, lovely, fun)
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Ever since I was little, I wanted to be a (1) _________________________________ because of  

my passion about (2) ________________ and my ability to naturally (3) __________________.

 

If I had the ability to forever embody (4) ________________________, I would definitely feel 

(5) ____________________.  

Everyone tells me that I’m (6A) ____________, (6B) ____________, and (6C) _____________.  

Sometimes I even get told I’m (7) _________________________________________________. 

That’s just another confirmation that I’m in exactly the right place!

Personally, I’m thrilled about my knowledge about (8) ________________________________.

I seriously am (9) ___________________________________!

When I (10) ___________________________________, that was the moment I realized that 

“I’ve got this—and I can do this!”

If (11) __________________________________________ met me, we would find that we have

(12) ________________________________________ in common. Yes, I’d say I’m proud to be a

(13) ________________________________________ Coach.

It’s really, truly (14) ____________________________________________________________!!!!
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Mad Libs Interview
Part II

As a (13) _____________________ Coach whose life is (14) ______________________, tell me 

what you’re most proud of accomplishing in the past 6 months in each of the Big 5 Areas?

1. HEALTH:  
 
 
 
 

2. MONEY:  
 
 
 
 

3. RELATIONSHIPS: 
 
 
 
 

4. BUSINESS/CAREER:  
 
 
 
 

5. THAT WHICH IS GREATER: 
 

 

It’s true that I’m pretty (9) ______________________________________________________!!!
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Take Inspired Action Post Summit Challenge
with Susan Liddy and Rasul Davis

Would you like to keep your Inspire Summit momentum going well after the event has 
ended? Want some help moving through the post-event hangover (it’s a thing!) so you can 
decompress?

Then you don’t want to miss Susan Liddy and Rasul Davis as they go LIVE in the Inspire 
Summit Facebook group for the Take Inspired Action post summit challenge.

This bonus challenge is designed to help you take everything you learned during the event—
all of the major ahas, breakthroughs, and powerful transformations—and leap forward, taking 
inspired action after inspired action to help your business soar.

Be sure to join Susan and Rasul as they keep the magic alive and share how to rev up your 
momentum, channel your coaching super power, and stay inspired in 2021.

What: Take Inspired Action Post Summit Challenge
When: May 3 - 7, 2021 
Where: Inspire Summit Facebook Group (click here to join)
Who: Susan Liddy and Rasul Davis

Outer game: Ensure your continued success by honoring your energy, your physical 
space, and your evolution.

Stay connected by checking in, asking questions, and sharing successes on the 
Inspire Summit Facebook group.

Utilize the sacred space you created for your summit experience. This is your place 
for inspiration, evolution, and celebration.

Keep managing your physical energy with stretching, yoga, walking, and 
movement. You can use the HCI Inspire Summit playlist to get you started!

Continue to surround yourself with anchors that reinforce and remind you of your 
big MOFA and #Inspire.

Use the helpful self-care tips below to keep yourself grounded and positive before 
the Post Summit Challenge begins.

https://www.facebook.com/groups/inspiresummit2021


26

Inner Game: Expand your personal transformation and claim ownership of your future

Use mindful meditation to help keep you focused and on track. Use this brief 
meditation as your guide. 

Practice journaling to remind and reinforce how you are going to breathe life into 
your ambition.

Have a completion ceremony honoring your growth and transformation. Fill the air 
with your favorite scent, surround yourself with inspiration, and introduce a new 
anchor to reinforce your MOFA and #Inspire.

Take action daily to continue to find inspiration and move forward on your journey.
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